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Blockchain’s Role in Cultivating a Safer 

Food Future



In an era marked by an escalating
global population and mounting
environmental challenges, sustainable
food practices have never been more
necessary. The intersection of
technology and agriculture presents
unprecedented opportunities to
revolutionize how we produce,
distribute, and consume food.

Blockchain stands at the forefront of
this shift. It has the potential to
fundamentally enhance the
transparency, efficiency, and resilience
of supply chains. World leaders are
feeling a warranted sense of urgency
to adopt sustainable food practices.
Food safety concerns continue to pose
significant public health risks, while
ethical sourcing demands have grown
louder amid increasing awareness of
labor practices. 

Concurrently, food waste remains a
stubborn impediment to
environmental sustainability and food
security, with far-reaching
consequences that span the globe.
The world must address these issues
to secure the future of food
production and consumption. 

By leveraging blockchain’s inherent
characteristics of decentralization,
transparency, and immutability,
stakeholders within the food supply
chain — from farmers to consumers
— can achieve a level of collaboration
and trust previously deemed
unattainable. Below, we aim to
illuminate the mechanisms by which
blockchain can forge a safer and
more sustainable food future. 

https://www.un.org/en/global-issues/population#:~:text=The%20world%20population%20is%20projected,surrounding%20these%20latest%20population%20projections.
https://www.un.org/en/global-issues/population#:~:text=The%20world%20population%20is%20projected,surrounding%20these%20latest%20population%20projections.


Understanding Sustainable
Food Practices

Sustainable food practices encompass
a comprehensive approach to
managing and consuming food
resources in a manner that ensures
stability, nutrition, and affordability for
future and present generations.
Additionally, sustainable food practices
prioritize minimizing negative
environmental impacts, including: 

Reducing greenhouse gas
emissions 

Preserving natural resources
 
Promoting biodiversity
conservation

From a social perspective,
sustainable food practices support
economic viability and resilience
within the food system. For instance,
they support local economies, reduce
food waste, and promote fair trade
practices. 

At the individual level, these practices
aim to foster healthy and nutritious
diets. They do so by promoting
access to fresh, locally sourced, and
minimally processed foods, and
encouraging sustainable farming. 



The inherent inefficiency in food
supply chains represents one of the
primary obstacles to sustainability.
These inefficiencies frequently lead to
food waste and resource depletion.
Additionally, climate change continues
to exert pressure on food production
through the increased frequency of
extreme weather events, which affect
crop yields and livestock productivity.

Small-scale producers may also lack
the resources to invest in more
sustainable practices. Moreover, the
global nature of the food supply chains
introduces complications related to
regulatory compliance, ethical
sourcing, and the assurance of labor
rights.

Challenges Facing
the Food Industry

in Achieving
Sustainability

Food fraud represents yet another
barrier to sustainability. Roughly 1%
of food products are impacted by
food fraud, resulting in tens of billions
in losses globally. 

Lastly, there is the issue of consumer
demand. Consumers drive demand
for sustainable food practices by:

https://hir.harvard.edu/uncovering-the-secrets-of-the-global-food-industry/#:~:text=Food%20fraud%20impacts%20an%20estimated,customer%20trust%20in%20the%20industry.


According to the World Economic
Forum, at least 65% of consumers
want to make spending choices that
promote a healthy and sustainable life. 

Consumer demand presents a
challenge for two reasons. First,
consumers want to be confident that
the brands they support are actually
engaging in ethical practices, especially
if they are paying a premium price for
organic, fair trade, or other
“sustainable” goods. Pricing itself
represents a concern as well.

Second, while many consumers are
willing to pay more for high-quality,
sustainably produced goods, those
goods must also be able to meet their
basic nutritional needs. Food
producers need to bridge the gap by
using traceability technologies like
blockchain to drive costs down. 

Making purchasing
choices that prioritize
sustainability

1.

Demanding transparency
about food production

and sourcing
Preferring brands that
demonstrate ethical
practices

Empowering themselves
with education to make
informed decisions

Advocating for
sustainability through

activism and awareness

2.

3.

5.

4.

https://www.weforum.org/agenda/2023/01/consumer-power-net-zero-food-producer-retailer-davos23/#:~:text=Forum%20Annual%20Meeting-,At%20least%2065%25%20of%20consumers%20want%20to%20make%20the%20right,nourishing%20the%20growing%20global%20population.


Why Transparency and
Traceability Are Critical

Many of the barriers to food
sustainability can be linked back to
traceability or transparency issues. For
example, numerous brands claim to
embrace fair trade practices, worker
rights, and ethical sourcing principles.
However, due to the complexity of the
food supply chain, consumers,
retailers, and other downstream
supply chain members often find it
difficult to verify these claims.

A lack of traceability and transparency
also contributes to food waste. By
implementing more effective tracing
capabilities, food producers can 

optimize delivery workflows and
reduce the likelihood of food
perishing before it hits store shelves.

Enhancing traceability represents a
viable option for combating food
fraud as well. Through the use of
blockchain tracing technologies, food
suppliers can create immutable
records of products, documenting
each step in the journey from farm to
plate. 



Blockchain Technology:
Foundations and Features

Blockchain technology is a
decentralized digital ledger that
records transactions across many
computers so that the registered
transactions cannot be altered
retroactively. 

At its core, blockchain provides a
secure, transparent, and tamper-proof
system. 

It operates on a consensus
mechanism that ensures all
participants in the network agree on
the veracity of the transactions. In
turn, this fosters an environment of
trust among stakeholders who may
not have a direct relationship with
one another. 



Cumulatively, these attributes make blockchain an ideal solution for the food
industry’s visibility and traceability problem. 

Key Features of Blockchain 
Blockchain technology has several key features that make it particularly relevant

and transformative for food supply chains. These include:

The Proliferation of Blockchain in Other Industries 
Numerous industries have embraced blockchain technology, demonstrating its
potential to innovate and enhance traditional business models. Some notable

examples include: 

Through these applications, blockchain has become a practical tool that is being
actively implemented to address real-world challenges. These use cases
showcase its potential to fundamentally change how industries operate. 

Answers the question of
“who did what and when?” 

Mapping/Accounting

Transactions cannot be
deleted or altered after

being recorded

Immutability

Stakeholders can access
and verify information

independently 

Transparency

Facilitates the identification
of sources of products

Traceability

Reduces the reliance on
centralized authorities 

Decentralization

Cryptography protects data
from tampering and
unauthorized access 

Security

Facilitates secure, efficient, and
transparent transactions

Creates immutable and secure
records of patient data

Improves supply chain efficiency and
transparency

Finance

Healthcare

Supply Chain Management
Protects IP rights, offering creators and
inventors a secure way to register and

verify ownership of their work 

Blockchain might help develop
tamper-proof voting systems

Intellectual Property

Voting Systems



Blockchain in Food 
Supply Chains

The integration of blockchain
technology into food supply chains
marks a pivotal shift toward more
secure, transparent, and efficient
processes. This technology’s unique
attributes are particularly well-suited
for addressing the complex challenges
that food supply chains face, including:

SAFETY
RECALLS 

FOOD
FRAUD 

SUPPLY CHAIN
INEFFICIENCIES

LACK OF TRANSPARENCY
REGARDING THE ORIGIN

AND HANDLING OF
FOOD PRODUCTS 

Through the use of blockchain,
members of the food and beverage
industry can create a more traceable
and trustworthy system. In this new
system, every transaction and
movement of goods can be recorded
and verified by all parties in real time. 



to where it was processed and stored.
Blockchain also facilitates rapid tracing
in the event of a contamination issue. 

Additionally, through decentralization,
blockchain eliminates the need for
intermediaries in information sharing.
This streamlines processes and
reduces bottlenecks within the supply
chain. Furthermore, blockchain
records’ immutability helps combat
food fraud by making it nearly
impossible to tamper with the data
related to the origin, quality, and
safety of food products. 

Benefits of Blockchain
for Enhancing
Transparency and
Traceability 
Transparency and traceability
represent two of the modern food
supply chain’s greatest weaknesses.
They are also major hurdles to long-
term sustainability and a hunger-free
future. Blockchain technology offers
several key benefits that directly
address the critical need for
transparency and traceability in food
supply chains.

For instance, by providing an
immutable record of all transactions,
blockchain enables a level of
transparency that allows consumers
to know the journey of their food from
table to table, from where it was grow

Success Stories 
The concept of modernizing the food
supply chain through blockchain has
expanded beyond the theoretical
phase. Several organizations have
successfully implemented blockchain
and with great success, including:



The team assigned new RFID tags to
each bundle for each respective
process. As bundles were
consolidated, they were rolled into one
single RFID tag. 

Ultimately, Farm to Plate’s process
created a comprehensive, traceable,
and shareable record that
documented tea leaves’ journeys
through the supply chain. 

FishMongers
The founder and owner of a Montana-
based tea company was passionate
about responsible sourcing. Before
partnering with Farm to Plate, the
brand was sourcing and selling tea
made from yerba mate leaves grown
in the South American rainforest. The
company sells three varieties of tea
products, all sourced from Argentina.
 
The founder was satisfied with his
current supply partners but wanted to
share transparent sourcing
information with consumers to
promote trust. Farm to Plate
implemented a solution that tracked
picked bundles of tea leaves using
RFID tags. 

Each bag was individually tagged.
Then, the sourcing information was
documented using blockchain
technology to create an immutable
record. 

https://www.farmtoplate.io/wp-content/uploads/2024/01/Case-Study_Farm-to-Plate-Blockchain.pdf
https://www.farmtoplate.io/wp-content/uploads/2024/01/Case-Study_Farm-to-Plate-Blockchain.pdf


Walmart
In collaboration with IBM, Walmart
implemented a blockchain-based
system to trace the origin of over 25
products from five different suppliers.
This initiative significantly reduced the
time it took to trace the source of food
items from days to mere seconds,
enhancing safety and efficiency.

Walmart launched its blockchain
initiative in 2016 after realizing that
there were serious shortcomings in its
food tracing capabilities. Specifically,
the Vice President of Food Safety
asked his staff to trace a package of
sliced mangos back to the source. It
took the team over six days to find an
answer.

Through the partnership with IBM,
Walmart implemented a food
traceability system based on the
aforementioned Hyperledger Fabric.
Now, the brand can perform the same
tracing process in just 2.2 seconds. 

https://tech.walmart.com/content/walmart-global-tech/en_us/news/articles/blockchain-in-the-food-supply-chain.html


Promoting Ethical Sourcing
Through Blockchain

Ethical sourcing, the process of
obtaining ingredients and products in
a responsible and sustainable manner,
represents a top priority for the food
sector. Despite growing consumer
demand for ethically sourced goods,
the industry faces huge challenges in
meeting these expectations.

Current supply chains are complex and
lack sufficient transparency. As such, it
is difficult to track the origin of
products and verify claims of
sustainability or fair labor practices. 

Furthermore, the lack of transparency
and accountability often leads to 

exploitation, environmental damage,
and the violation of human rights. This
undermines efforts to achieve ethical
sourcing standards. 

Enabling Transparent
Supply Chains 
Blockchain technology promotes ethical
sourcing by holding suppliers and
manufacturers accountable. Instead of
simply claiming to do things the right
way, producers can show consumers
and retailers by relaying accurate, real-
time records. 

Every transaction in a product’s journey



from farm to shelf will be documented
as an immutable record. Anyone can
verify claims about a product’s origin,
ethical credentials, and sustainability.
Consumers will no longer have to take
producers at their word. 

The decentralized nature of this
technology ensures that no single
entity gains control over information.
As a result, the entire system becomes
more equitable and transparent.
 
Additionally, trade partners can create
smart contracts on the blockchain that
act as self-executing documents. The
terms of the agreement are directly
written into lines of code, which
enables automated payments and
certifications if certain conditions are
met. 

Ethical Sourcing
Initiatives 
Numerous organizations have already
adopted blockchain technology to
promote ethical sourcing within the
food industry, including the following:

Fairfood International’s
Traceable Coconut Oil
Project
Fairfood partnered with Producers
Direct to implement an origin tracing
system. They track the origin of
coconut oil from Indonesia, The
Philippines, and other common
sources, ensuring that farmers receive
fair compensation and that providers
use sustainable agricultural practices. 

The OpenSC Initiative by
WWF and BCG Digital
Ventures
The World Wildlife Fund (WWF) and
BCG Digital Ventures collaborated to
create a platform that tracks products’
compliance with ethical standards.
They named the platform OpenSC. It
enables consumers to trace the origins
of seafood, verifying that it was
sustainably fished or farmed and
responsibly processed. 

https://fairfood.org/en/commodities/fair-coconut-with-blockchain/
https://fairfood.org/en/commodities/fair-coconut-with-blockchain/
https://opensc.org/


Reducing Food Waste With
Blockchain
In the United States alone, consumers
waste roughly 80 million tons of food
annually. That equates to 149 billion
meals. According to some estimates,
one-third of all food produced globally
gets lost or wasted. Even more
shocking is that as much as 10% of
global greenhouse gasses are linked to
food that humans produce but don’t
eat. 

Of course, these issues have a
profound economic impact. However,
they also exacerbate environmental
and social challenges.

Farmers, growers, and other entities
responsible for feeding the world can
tackle the waste problem through
tracing and tracking. By enabling a
decentralized and immutable record-
keeping system, blockchain enables
greater visibility and coordination
among all participants in the supply
chain.

Boosting transparency allows
participants to identify and
subsequently remedy sources of
waste, such as shipping delays,
equipment malfunctions, and general
inefficiencies. Reducing Waste Through

Transparency

https://www.feedingamerica.org/our-work/reduce-food-waste#:~:text=How%20much%20food%20goes%20to,all%20the%20food%20in%20America.
https://www.ozharvest.org/food-waste-facts/#:~:text=One%20third%20of%20all%20food,to%20%24940%20billion%20each%20year.&text=Up%20to%2010%25%20of%20global,Food%20Waste%20Index%20Report%202021.


Smart contracts also play a vital role in
reducing waste. Trading partners can
use smart contracts to automate
processes such as payments and
certifications, ensuring that goods are
moved efficiently and responsibly. 

In the case of a recall or food safety
concern, regulators can pinpoint
specific batches that have been
impacted. Traditionally, they are
forced to cast a wide net, which
involves issuing massive recalls that
inevitably result in the destruction of
safe products. 

How Brands Are
Minimizing Waste via
Tracing
Numerous brands have already made
strides to reduce food waste through
blockchain-based tracking. However,
IBM Food Trust represents perhaps
the best example. 

With IBM Food Trust, network
participants can track quantities of
food wasted and how much food gets
rescued. The platform is unique in that
it doesn’t only promote tracing; it also
provides tools to help users
understand the underlying causes of
waste. IBM Food Trust’s Insights
module offers robust reporting
capabilities that guide waste
remediation efforts. 

https://www.ibm.com/products/supply-chain-intelligence-suite/food-trust
https://www.ibm.com/downloads/cas/JLDRRDWQ
https://www.ibm.com/downloads/cas/JLDRRDWQ


Enhancing Food Safety
Through Blockchain

Food safety represents a top priority
for government organizations,
producers, retailers, and consumers.
Blockchain technology helps ensure
the integrity and safety of consumable
products while simultaneously
reducing waste and encouraging
sustainability. 

of all transactions and movements,
offering unmatched transparency. 

Such capabilities ensure that
manufacturers can quickly identify and
resolve issues, thereby reducing the
risk of contamination. Once
implemented, these tracing systems
offer real-time insights into the
condition, location, and age of
products. Gathering this data is
especially useful when dealing with
perishable goods such as produce and
dairy. 

Implementing smart contracts also
elevates overall food safety.

The Impact of Tracing
Technology on Safety
By leveraging blockchain, the food
industry can enable real-time
monitoring and comprehensive
traceability throughout the entire
product lifecycle. This digital ledger
system provides an immutable record 



When businesses automate payments,
certifications, and other phases of
trade, they can ensure compliance
with safety standards. Upstream
members of the supply chain cannot
obtain product certification or receive
payment until they have met contract
conditions. 

How to Elevate Food
Safety

Additionally, the technology provides a
means of verifying and demonstrating
the authenticity of products. In this
way, the technology offers a way to
combat food fraud and build trust
among customers. People want to
know that the products they buy are
safe, legitimate, and worth the money,
especially if they are paying an
upcharge for organic or fair-trade
goods. 

Integrating blockchain tracing
technologies with internet-of-things
sensors allows businesses to monitor
the temperature and handling
conditions of sensitive products, such
as meat, dairy, and certain
pharmaceuticals, in real-time. This
integration ensures that any deviations
from required temperature ranges are
immediately detected and addressed,
reducing the risk of spoilage. 

Businesses can use tracing
technologies to enhance food safety
along numerous fronts. Most notably,
blockchain tracing drastically reduces
the time required to identify the
source of contamination in
consumables. Quickly pinpointing and
recalling contaminated goods protects
consumer health while simultaneously
reducing reputational damage to the
brand. 



Empowering Consumers and
Building Trust

Getting goods into the hands of
consumers marks the end of the food
supply chain. However, as is often the
case, the final link in the chain also
functions as the key driver of demand.
After all, brands will shape their
policies and procedures to align with
what people want.

Blockchain technology provides a
method for providing consumers with
access to transparent information
about the products they buy. This
technology cultivates trust and
transparency, which encourages
people to invest in sustainably sourced
and ethically produced goods. 

According to IBM, 63% of Americans
are willing to pay up to one-third more
for products that meet these criteria.

Brands must mobilize consumers by
educating them on the importance of
food sustainability and the
repercussions of irresponsible
production strategies. When
individuals are equipped with the
knowledge and tools necessary to do
better, they will rise to the occasion. 

https://www.ibm.com/products/supply-chain-intelligence-suite/food-trust


Challenges and
Considerations

Regardless of how necessary change
may be, it can also be incredibly
difficult to implement. The adoption of
blockchain technology in the food
supply chain is no exception. Potential
barriers to adoption include:

Regulatory considerations also play a
crucial role, as diverse global
standards are challenging to navigate.
Many producers and manufacturers
have concerns regarding data privacy,
particularly as it relates to sensitive
data sharing and storage.

Overcoming these obstacles requires a
combination of education,
infrastructure investments, and a
collaborative approach that extends
across the supply chain. Farm to Plate
and similarly positioned organizations
are removing some of these barriers
by implementing user-friendly tracing
technologies that make blockchain
more accessible to the everyday
producer. 

High initial costs

Technological
complexity

The need for
widespread 
stakeholder support



Future Outlook

It’s impossible to say what new
technologies will emerge in the not-so-
distant future. When it comes to
navigating today’s food sustainability
challenges, blockchain represents the
best option for achieving greater
integration, innovation, and
transparency. 

As adoption grows and solutions
evolve, blockchain stands to
significantly contribute to a safer,
more sustainable food future. By
addressing current limitations and
harnessing emerging trends, industry
leaders like Farm to Plate hope to
reshape the world’s approach to food
production and distribution for the
better. 


